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1. INTRODUCTION

Project  “Improving the Macedonian CSO’s active participation in decision-making process through the empowerment of grass-root CSO’s” (aCSOs), implemented by Foundation for sustainable economic development PREDA Plus (hereinafter PREDA Plus), in partnership with Arbeiter-Samariter-Bund, e.V. Germany (hereinafter ASB). Project is financed by Delegation of the European Union to the Former Yugoslav Republic of Macedonia in framework of IPA Civil Society Facility and Media Programme 2015, Support to Civil Society Organisations under the Civil Society Facility Action 2015. 

The proposed project will strongly emphasizes the need for civil society inclusion so that the central government’s policy documents and decisions are put into real practice, ensuring active citizen participation with representation of the CSOs. The bottom – up approach will be utilised for the organisation of national and regional CSO networks/coalitions defining common interest of grass-roots and CSOs organisations. The action empowers the civil society organisations to manage funds and act as effective and accountable independent actors. The national and local authorities will be influenced to recognize CSOs as equal partners in future implementation of policies as well as the actions concerning the wider population. 

The project aims to strengthen networking and grass-root CSOs capacities ensuring them as accountable actors, specifically focusing on enabling legal and financial environment, cooperation between the Government and CSOs, CSOs' effectiveness, transparency and accountability. The action is supporting third parties, i.e. grass-root CSO’s registered in Macedonia through re-granting, mentoring and flexible support mechanisms, creating the framework which will provide a successful example of a civil society action guided by long-term organisational planning.

By increasing CSO capacities, this Action will contribute to: CSOs having the necessary organisational and management mechanisms ensured, increased transparency and accountability of CSOs' financial management systems, the networking and coordination of advocacy initiatives, as well as the visibility and the relations between CSOs and their beneficiaries. This action will ensure grass-root organisations are in much more favourable position as far as sustainability is concerned. Strong functional partnership and specific thematic cooperation between CSOs and the respective national and/or local governance bodies will provide the operational framework for the functional democratic governance, thus enabling citizens to participate in the decision-making process at every single governing level, both local and national level.

The Overall project objectives: 1) To create an environment for active participation of CSO’s to influence policy and decision-making processes throughout advocacy and networking; 2) CSO’s and grass-root CSO’s are capacitated to manage funds and act as effective and accountable independent actors. 

The Specific objectives are: 1) Improved environment for civil society and strengthened capacities of organised active citizens, effective civic participation in policy processes at all levels, including a better legal framework for establishing, operating and funding of civil society organisations; 2) Enable support mechanisms for sustainable development of CSOs, grass root CSO’s and newly established organisations; 3) Enhanced interaction between authorities and CSOs at both central and local level; 4) Increased CSO’s internal governance, profiling (building expertise) and networking, and constituency building and visibility; 5) Increased public awareness of the role of CSOs, as well the importance of ensuring their involvement and contribution to the political decision-making processes.
2. ELIGIBILITRY CRITERIA

Small Grant Facility is open only to grass root CSOs in Macedonia, especially those who show initiative in active approach to policy making and advocacy during project implementation. 

Priority will also be given to joint initiatives between two or more CSOs. One organisation may be part of only one submission.  Each of the organization can take part in maximum one project:

· as an applicant  in project proposal or 
· a co – applicant in project proposal. 
2.1. Civil Society Organisations fulfilling the following criteria are eligible to apply:

· Be legal non-profit making entity under the Law on Civil Associations and Foundations (specifically, Citizens’ Associations; Civil Society Organizations; Foundations; Professional Associations). 
· CSO registered minimum 1 year before this SGF Call is announced;

· Have independent decision-making mechanisms (i.e. are not established by governmental institution, nor have members of governmental institution in their decision making bodies);

· Located and operating within the Macedonia. Implementing their activities on the territory of Macedonia, locally or across the country;

· Have a clearly defined focus for advocacy and policy influencing at any level;

· Are directly responsible for the preparation and management of the project, with a co-applicant, and not to act as a mediator.

Note: Individuals, political parties, international and foreign organizations, religious communities, organizations founded or steered by public/governmental institutions do not have the right to participate in this contest as an applicant and co-applicant.

2.2. Partnerships 

Partnerships are recommended under this Call. Co-applicants should participate in designing and implementing the action, and costs they incur are eligible in the same way as those incurred by the Applicant themselves. Co-applicants must satisfy the eligibility criteria as applicable to the applicant (as described under 2.1.). 
2.3. Associates 

Other organisations (public/governmental institutions, associations) may be involved in the action. Such associates play a real role in the action but may not receive funding from the grant. Associates must be mentioned in Annex I – Application form. 
2.4. Location

Location of the project implementation is Republic of Macedonia. Projects must be targeting activities in identified areas. 
2.5. Project duration
Implementation of all projects awarded by this call for proposal should last between 8 and 12 months, and have to be concluded by 30th November 2018.

3. OBJECTIVES OF THE CALL

3.1. Overall objective: to achieve a more dynamic civil society actively participating in public debate with capacity to influence policy and decision-making processes.
3.2. Specific objective: to achieve greater commitment and capacity of grass root CSOs to give citizens a voice and influence public sector reform processes through analysis, monitoring and advocacy.

4. SECTORS AND THEMES OF THE CALL

Main output of this Call is implementation of CSOs advocacy initiatives. 
1) The grants will be focused primarily in involving the public and citizens in a greater level in the discussion on creation of local policies and on state-civil society dialogue in these fields; 

2) Only local and grass root advocacy initiatives will be supported;

3) Partnerships could be an advantage for the SGF, and non-traditional partnerships which are promoting innovative services will be given priority (Public-Private partnerships, inter-municipal cooperation);

4) Analysis, advocacy and monitoring of reforms at regional and local levels will be a precondition for participation at the SGF.

Projects not having advocacy component will not be funded.
	Definitions:

	“Advocacy consists of actions designed to draw a community’s attention to an issue and to direct policy-makers to a solution. It consists of legal and political activities that influence the shape and practice of laws.”
 

	“Advocacy can be defined as action aimed at changing the policies, position and programmes of governments, institutions or organisations involving an organised, systematic influencing process on matters of public interest. In addition, advocacy can be a social change process affecting attitudes, social relationships and power relations, which strengthens civil society and opens up democratic spaces.”


	“The term advocacy encompasses a whole range of methods and approaches used to change those policies and practices, attitudes and behaviours that function as obstacles to development and poverty eradication. While technical support and the provision of services focus primarily on the manifestations of poverty, advocacy focuses on the causes of poverty and seeks change at this level. At its best, the process of advocacy should involve those people who are affected by the problems identified; increase cooperation between NGOs and other civil groups; and expand the space for open discussion between citizens, governments and institutions.”



Proposed advocacy initiatives must focus on:

1) Improving policies and their practices at the local level and/or national level in the areas of:

· Ecology, Environment and Animals

· Youth activism and Student organizations

· Economic development, Technology and Innovation
· Health, Social work and Humanitarian work
· Sports and Recreation 
2) Improving policy framework for grass root CSOs working in previously mentioned areas on local/national level. 

3) Introducing of innovative models in CSOs governance and service provision. 

4) Improving policy framework and practice for higher participation of the citizens in decision making process.  

Note: It is very important to have, from the beginning, a clear understanding of the problem or the issue, as well as an idea of what you want to achieve through advocacy!

General topics of the projects are (list is not definite):

· Improving framework for quality of the existing services;

· Advocacy for creation of improvement of local strategies and action plans;

· Increase of citizens capacities for active participation in advocacy initiatives, especially in monitoring and quality evaluation of services that are financed from the local authorities budgets; 

· Improving capacities of grass root CSOs and citizens for implementing advocacy initiatives;

· Needs analyses, empirical surveys that will serve as a baseline for the implementation of advocacy initiatives for local policy change; 

· Analysis of the level of the implementation and quality of existing services, strategies and action plans on the local level. 

· Advocacy campaigns (please note that this is not the same as public awareness campaign).

5. FINANCIAL ASPECTS OF THE CALL 

Total budget of the call is 246.000 MKD. 

Funding will be provided for maximum amount of MKD 246.000 per project. 
Applicants co-financing is not mandatory, but it may be considered as an advantage. In-kind contribution is allowed but will not be treated as co-financing. 
In case of partnerships, one organization – applicant will be directly responsible for managing finances of the whole project. 

5.1. Eligible and non-eligible costs 

5.1.1. Eligible direct costs 

a) The overall cost of staff assigned to the Action corresponding to the actual gross salaries including social security charges and other remuneration-related costs, not exceeding 30% of overall budget;

b) Travel costs for staff and other persons taking part in the Action, provided they do not exceed those normally occurred by Beneficiary or its partners; 

c) Communication costs (phone/fax, internet, website maintenance and hosting, social media promotion, translation service…); 
d) Costs deriving directly from the requirements of the Contract (dissemination of the information, evaluation, meetings, monitoring etc.)

5.1.2. Non-eligible costs

Following costs shall not be considered as eligible:

· projects concerned only or mainly with individual sponsorship for participation in workshops, seminars, conferences and congresses; 

· projects concerned only or mainly with individual scholarships for studies or training courses;

· projects concerned only or mainly with academic research and/or feasibility studies;

· activities linked to political parties or of political/partisan nature; 

· activities that fall within the general activities of competent state institutions or state administration services, including local government; 

· loans to third parties;

· debts and debt service charges (interest); 

· provisions for losses or potential future liabilities; 

· costs declared by the Beneficiary(ies) and financed by another action or work; 

· programme receiving EU grant; 

· projects essentially focused on construction activates, purchase of equipment, purchase and/or renovation of building or offices;

· currency exchange losses; 

· credit to third parties; 

· projects aiming predominantly at charitable donations and profit making activates

6. RULES FOR THIS CALL FOR PROPOSALS
6.1. How to apply and procedure to follow? 
Project proposals should be written in English language. Applicant must submit filled application package consisted of:

1.  Annex I Application form;

2.  Annex II Detailed Work plan; 

3.  Annex III Budget proposal;

All documents should be submitted in electronic format, with scanned pages where signature and stamp is needed. 
With application documents, Applicants and co-applicants must send following additional documentation (scanned):

· Scanned copy of Registration of organization; 

· Scanned copy of Statute of organization; 

· Scanned copy of Balance Sheet for the previous year (2016);
· Signed and stamped check list (part of Application);
· Short biographies of the people involved in the project.
 “Partnership agreement” should be enclosed that is part of the Application form, if there is more than one CSO applying, signed and stamped by the legally authorized representative of the relevant institution or organisation.   

Applications should be sent to email address info@predaplus.eu no later than 09.01.2018 at 14:00, with email subject stating “Call for proposal for the Small Grants Facility – Active CSOs”. 
Every Application received by email shall be sent reply email acknowledging the reception of the Applications. 

Incomplete applications, applications submitted by any other means and/or forms than provided in this document will not be taken in consideration.  Any applications sent after the deadline will automatically be rejected. Evidence of project proposal submission will be time of e-mail reception. 
6.2. Further information for the application
In case of additional information required, questions may be sent by email to info@predaplus.eu no later than 25.12.2017. with email subject “Questions on the Call for proposal for the Small Grants Facility – Active CSOs”. The Contracting Authortiy has no obligation to provide clarifications to questions received after this date. Replies will be given no later than 29.12.2017.
Questions that may be relevant to other applicants, together with the answers, will be published on the project web site http://activecsos.mk and the web site of the PREDA Plus http://predaplus.eu/ . To ensure equal treatment of applicants, the Contracting Authority cannot give a prior opinion on the eligibility of applicants and project or specific activities.
7. EVALUATION AND SELECTION OF THE APPLICATIONS

Selection of applications will be made based on the following criteria: comprehensiveness  of application (indentified need, clear goals, visible results, sound sustainability plan, past experience of organisation and performance, commitment to project goals, quality of work plan with budget proposal for the upcoming  months); capacity of identified activities to achieve defined objectives; the relationship between the proposed actions and the financial plan; the intended impact of the project and future sustainability.

Evaluation of the project proposal will be conducted in two phases.

In first phase, Administrative check of the submitted documents (Annexes I, II and III, together with the supporting documents) will be conducted. Only project proposals that are consisted of necessary documentation in line with the Guidelines will be evaluated in second phase, Evaluation of Applications by the Evaluation Committee. These projects will be evaluated in accordance to the criteria stipulated in Guidelines. List of supported projects will be published on web site http://predaplus.eu/
It is important that the Application provide information about the relevance of the project, motivation of the organization to accept new knowledge and skills and to demonstrate organizational capacities to implement proposed activities. Applicants are advised to pay special attention to the relevance of the project objectives and priorities of these Guidelines, feasibility of activities, active involvement of public authorities and a realistic budget. The Applications will be examined and evaluated by a Selection Committee composed of representatives of Contracting Authority. If the examination of the Application reveals that the proposed project does not meet the eligibility criteria as stated in these Guidelines, the Application will be rejected on this basis. If the deadline has not been met, the application will automatically be rejected. If any of the requested information from the Application Checklist is missing or is incorrect, the application may be rejected and will not be evaluated further. 
The evaluation criteria are divided into headings and subheadings. Criteria under heading 1 are eliminatory. If answer to any of the criteria is “No”, the application will be rejected on this basis. For heading 2, each subheading will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. Two criteria under heading 2 (specifically 2.7 and 2.8) will be scored based on the quality of documents submitted. Better quality proposals will receive higher scores.
Once all applications have been assessed, a list will be drawn up with the proposed actions ranked according to their total score received under heading 2 – Evaluation of application the applications with a score of at least 30 (from subheadings 2.1 – 2.6) will be considered for pre-selection. After the evaluation of the Application, the Contracting Authority will send letters of notification only to selected (successful) applicants. After the evaluation of submitted documents a list of applications will be drawn up according to their total score. If any of the selected applicants should for any reason not enter the programme, the first following applicant from the list will be offered the replace him.
Evaluation table:
	1. ADMINISTRATIVE CHECK
	Yes 
	No

	1.1 The submission deadline has been met          
	
	

	1.2 The applicant satisfies the eligibility criteria in section 2.3. 
	
	

	1.3 The supported documents were submitted in accordance with the guidelines 
	
	

	If all previous answers were YES :
	
	

	Decision : Application is accepted 
	
	

	
	
	

	2. EVALUATION OF APPLICATIONS
	
	

	2.1 Does the Applicant have sufficient experience? 
	5x2
	

	2.2 Previous experience of the applicant in work under the area of proposed Project
	5x2
	

	2.3 Cooperation with relevant stakeholders
	5
	

	2.4 How relevant is the proposal to the objectives and priorities of the Call for Proposals?
	5x2
	

	2.5 How clearly defined and strategically chosen are those involved (beneficiaries, target groups)? Have their needs been clearly defined and how does the proposal address them?
	5x2
	

	2.6 Operational and financial capacity of the Applicant
	5
	

	2.7 Are the activities well-planned (timed implementation plan activities)
	5x2
	

	2.8 Is the budget in accordance with the planned activities?
	5x2
	

	TOTAL 
	70
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8. INDICATIVE TIMETABLE 
	 Step

	Date*
	Time

	Deadline for requests for any clarifications 
	25.12.2017
	-

	Deadline for submission of the application forms
	09.01.2018
	14:00

	Information to applicants on Applications evaluation 
	22.01.2018
	-

	Contract signature and beginning of the implementation 
	25.01.2018
	-


*Note: this schedule may be changed during the call for proposals procedure. In case of that, updated version will be posted on the web site of the Contracting Authority.  
� Human Rights Manual, Marge Schuler


� Working for Change in Education - A handbook for planning advocacy, Save the Children Fund, UK


� ActionAid UK





_____________________________________________________________________________________
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